How to Organise a Successful Second-Hand Book or Uniform Sale

What is a Second-Hand Book or Uniform Sale Fundraiser?
A Second-Hand Sale is a great way to raise funds while
providing families with affordable books or school uniforms.
The school community donates gently used items, which are
then sold at affordable prices. This event promotes
sustainability by encouraging re-use and supports families by

offering low-cost essentials.

Step-by-Step Guide to Organising a Second-Hand Book or
Uniform Sale
1. Decide What to Sell

Choose whether you’ll sell books, uniforms, or both:

Second-Hand Books: Collect gently used books from children, parents, and teachers.
Include a wide variety of genres such as children’s fiction, non-fiction, educational books,
and picture books.

Second-Hand Uniforms: Ask families to donate uniforms in good condition, including
school blazers, trousers, skirts, jumpers, and PE kits.

2. Set a Date and Location
Plan the logistics of the sale:

Date and Time: Choose a date that aligns with school events, such as a parents’ evening or
after-school hours, to ensure maximum attendance.

Venue: The school hall, playground, or a classroom works well. Make sure there’s enough
space to display the items and for families to browse comfortably.

3. Collect Donations
Ask for donations of books or uniforms:

Donation Drive: Announce a donation drive where families can drop off items at the school
office or a designated area. Allow a week
or two for donations to come in.

o Aduvertise the Drive: Use posters,
flyers, and school newsletters to remind
families to donate gently used items. Set
clear guidelines about what you’re
accepting (e.g., clean, usable items in
good condition).

4. Organise the Sale

Prepare for the event by sorting and
pricing items:

o Sort Items: Categorise the books by
age group or genre and organise
uniforms by size and type. This makes it
easier for families to find what they
need.

o Price the Items: Keep prices
affordable to encourage sales. For
example, charge 50p-£2 for books, and
£1-£5 for uniforms depending on the
item. Clearly label all prices.
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5. Promote the Event
Get the word out to ensure good attendance:

o Posters and Flyers: Display posters around the school and send flyers home with children.
Make sure to include the date, time, location, and a reminder that items are available at
affordable prices.

o School Newsletters and Social Media: Announce the sale on the school’s social media
pages and in the newsletter to spread the word to the wider community.

6. Set Up the Sale
On the day of the event:
o Create Display Tables: Set up tables to display the books and uniforms. Organise items
neatly and create sections so families can easily browse different categories.
o Cash Collection: Have volunteers at the sale to handle purchases. Set up a cash box or use
a mobile payment app, if possible, to accept payments.

7. Run the Event
During the sale:
o Assist Shoppers: Make sure volunteers are available to help families find the right sizes or
types of items they need.
o Encourage Sales: Remind shoppers that all funds raised will go toward supporting school
activities or resources, making their purchases even more meaningful.

8. Wrap Up the Sale
After the event:
o Tidy Up: Pack away any unsold items and clean the venue. Consider donating leftover
items to local charities or holding a smaller sale at a later date.
o Count the Proceeds: Tally up the total amount raised and share the results with the school
community. Let families know how the funds will benefit the school.

9. Reflect and Plan for Future Sales
After the event:
o Gather Feedback: Ask volunteers and attendees for feedback to improve future sales.
o Plan Future Sales: Consider holding second-hand sales at the start of each term or during
key times, such as just before the school year begins, to help families stock up on uniforms.

Tips for Success
o Encourage Early Donations: Start collecting items a few weeks before the sale to ensure
you have plenty of stock.
o Offer a Discount: Near the end of the sale, offer discounts or bundle deals to clear out
remaining stock, such as “Buy two books, get one free.”
o Create a Festive Atmosphere: Use banners and decorations to make the sale fun and
welcoming.

Final Thoughts

A Second-Hand Book or Uniform Sale is an effective way to raise funds while supporting families
and promoting sustainability. With thoughtful planning and community involvement, your school
can create a successful event that benefits everyone.

Have you considered running a ‘Science Gadget Shop’ to inspire a love of science in your school
this year? Fundraise up to £600 for your school today! Click to learn more:
www.primaryfundraisinghub.co.uk
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