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How to Organise a Successful Community Talent Show 
 
What is a Community Talent Show? 
A Community Talent Show is a fun and inclusive event where children, parents, teachers, and local 
community members can showcase their unique talents. From singing and dancing to magic tricks 
or comedy acts, this event allows people to shine while raising funds for the school through ticket 
sales, refreshments, and donations. It’s a wonderful way to build school spirit and strengthen ties 
with the wider community. 
 
Step-by-Step Guide to Organising a Community Talent Show 
 

1. Plan the Event 
Start by outlining the key details for your talent show: 
• Date and Time:	Choose a date that gives participants plenty of 
time to rehearse. Evenings or weekends are ideal for maximising 
attendance from both families and community members. 
• Venue:	The school hall or auditorium is typically the best choice. 
Ensure there’s enough space for the performers, audience, and 
any technical equipment like microphones and speakers. 
• Budget and Goals:	Establish a budget for things like stage 
decorations, sound equipment, and prizes. Set a fundraising 
target and decide how you will raise money (e.g., ticket sales, 
refreshments, and raffles). 

 
2. Recruit Performers 
Invite a wide range of participants to ensure an exciting and diverse show: 

• Children:	Encourage children of all ages to participate, whether through individual acts or 
group performances like a class dance. 

• Teachers and Parents:	Include teachers and parents to engage more of the community and 
make the event even more fun. Parents could perform alongside their children, or teachers 
could surprise everyone with a unique talent! 

• Community Members:	Reach out to local musicians, dancers, or artists who may want to 
participate, bringing even more 
talent to the show. 

 
3. Auditions and Rehearsals 
Organise auditions and rehearsals to 
ensure a well-planned and polished 
event: 

• Auditions:	Hold auditions to 
select acts and make sure each 
performance fits within the time 
limit (typically 3-5 minutes). 
Encourage a variety of acts, from 
singing and dancing to comedy, 
poetry readings, or magic tricks. 

• Schedule Rehearsals:	Arrange 
one or two rehearsals so 
performers can practice on the 
stage and get familiar with the 
setup. Rehearsals help reduce 
nerves and ensure the event runs 
smoothly. 
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4. Promote the Event 
Publicity is key to ensuring a large turnout: 

• School Newsletters and Flyers:	Announce the talent show in the school newsletter and 
send home flyers with children. Include information about the event, ticket prices, and a 
call for volunteers. 

• Social Media and School Website:	Promote the show on the school’s social media pages, 
sharing information about performers and encouraging ticket sales. You could even post 
short teasers or behind-the-scenes videos. 

• Local Businesses:	Put up posters in local shops, cafés, and community centres to invite the 
wider community. 

 
5. Sell Tickets 
Set up a system for selling tickets both in advance and on the 
night: 
• Ticket Pricing:	Set an affordable price for tickets to encourage 
attendance. Consider offering family bundles (e.g., “£10 for a 
family of 4”) to boost sales. 
• Pre-Sale:	Sell tickets ahead of time through children, at school 
pick-up/drop-off times, and online through the school website or 
social media. 
• At the Door:	Have volunteers ready to sell tickets at the door on 
the night of the event for any last-minute attendees. 

 
6. Set Up the Venue 
Prepare the school hall or venue for the event: 

• Stage Setup:	Ensure the stage is safe and equipped with any necessary microphones, 
lighting, and sound equipment. Test everything before the show begins. 

• Seating:	Arrange the seating to accommodate as many people as possible, leaving enough 
space for movement and visibility. 

• Decorations:	Add simple decorations to create a fun and festive atmosphere. Banners, fairy 
lights, or balloons can help make the event feel special. 

 
7. Run the Talent Show 
On the day of the show: 
• Welcome and Introduce the Acts:	Appoint an engaging 
emcee (perhaps a teacher or older child) to introduce each act 
and keep the energy high. The emcee can add humour and 
make announcements between performances. 
• Manage the Schedule:	Keep the show moving by sticking 
to the schedule. Aim for a 90-minute to 2-hour show, including 
an intermission. 
• Intermission:	Offer a short break halfway through the 
show for refreshments, raffle ticket sales, or simply a chance 
for the audience to stretch their legs. 
 

8. Fundraising During the Event 
Maximise fundraising opportunities on the night: 

• Refreshments Stand:	Sell drinks, snacks, and baked goods to raise extra funds. Enlist 
parents to donate or bake treats. 

• Raffles:	Hold a raffle during the show, offering prizes like gift baskets or donated items from 
local businesses. Sell raffle tickets before the show and during the intermission. 

• Donations:	Consider setting up a donation box or running a “text-to-donate” campaign to 
encourage extra contributions. 

9. Announce Winners and Distribute Prizes 
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At the end of the talent show: 
• Judging and Prizes:	If you choose to judge the acts, appoint a panel of teachers, parents, 

or local celebrities to decide the winners. Alternatively, allow the audience to vote. Offer 
small prizes for categories like “Best Performance,” “Most Creative Act,” or “Audience 
Favourite.” 

• Thank Participants:	Recognise all performers for their hard work and bravery in getting on 
stage. A round of applause or small certificates of appreciation is a lovely way to close the 
show. 

 
10. Reflect and Plan for Future Shows 
After the event: 

• Review Feedback:	Gather feedback from performers, audience members, and volunteers to 
identify what went well and what could be improved for next time. 

• Tally the Funds Raised:	Calculate the total funds raised from ticket sales, refreshments, 
and other activities. Announce the success in the next school newsletter and online. 

• Consider Making It an Annual Event:	If the talent show is a hit, you could make it an 
annual fundraiser, building excitement for future performances. 

 
Tips for Success 

• Encourage Group Acts:	Group acts, like class dances or parent-child performances, can add 
variety to the show and make more people feel comfortable getting involved. 

• Involve the Audience:	Encourage audience participation through cheering, clapping, and 
voting for their favourite acts. 
This keeps the energy high and 
makes the event more 
interactive. 

• Thank Volunteers:	Don’t forget 
to thank all volunteers, 
teachers, parents, and 
community members who 
helped make the event a 
success. You could even host a 
small thank-you event or send 
handwritten notes of 
appreciation. 

 
Final Thoughts 
A Community Talent Show is a 
wonderful way to bring people 
together and showcase the diverse 
talents within the school and local 
community. With a little planning, 
this event can raise significant funds 
while providing a night of 
entertainment and celebration for all 
involved. 
 

 
Have you considered running a ‘Science Gadget Shop’ to inspire a love of science in your school 

this year? Fundraise up to £600 for your school today! Click to learn more: 
www.primaryfundraisinghub.co.uk 
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